
 

“After this program, 
it’s amazing to see 
a great change in 
just a several 
months. We are 
very confident to 
grow our company 
to $50M  in 3 to 5 
years…” 

 
Business Challenge 
B&W Tek is an advanced instrumentation company that produces optical 
spectroscopy and laser instrumentation.  The leadership team at B&W Tek 
recognized their need to establish a detailed marketing plan focused on 
driving revenue and increasing market-share. 
 
Solution 
Lorel Marketing Group provided B & W Tek with a detailed audit of the 
company’s current marketing, planning, and management processes. Lorel 
first identified B & W Tek’s key business growth goals and objectives and 
then proposed a marketing plan that included an improved result on 
investments (ROI) budget and optimization of current marketing and 
management processes. They also made specific recommendations to 
improve B & W Tek’s marketing management processes regarding 
tradeshows, webinars, and advertising budget planning. 
 
Results 
B&W Tek leveraged the recommendations and reevaluated their current 
marketing process. They strategically chose Tradeshow planning as their 
primary focus for optimization in 2014. 
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Navigate. Connect. Succeed. 

Objective Impact 

Audit current marketing plan Produced a detailed document outlining 
the current marketing plan, including 
recommendations regarding strategy and 
tactics 

Establish ROI metrics Created a framework for tracking the ROI of 
each marketing tactic included in the 
marketing plan 

Optimize current marketing 
planning and management 
process 

Generated a check list for each marketing 
tactic to help streamline future planning 
and marketing management 

 

 case study 

           Jack Zhou, COO, B&W Tek 

 

The	   Delaware	   SBTDC	   is	   a	   unit	   of	   the	   University	   Of	   Delaware's	  
Office	   of	   Economic	   Innovation	   and	   Partnerships	   (OEIP)	   and	   is	  
funded	   in	   part	   through	   a	   cooperative	   agreement	   with	   the	   U.S.	  
Small	  Business	  Administration	  (SBA)	  and	  the	  state	  of	  Delaware.	  


