
       

 Business Challenge 
ANP Technologies, Inc. (ANP) is a biotechnology company focused on the 
application of nanotechnology in drug delivery, detection of bio warfare 
agents, and medical diagnostics. Although the company has experience 
selling to the B2B market, including federal, state, local, and commercial 
markets, ANP had little experience marketing to the consumer market. ANP’s 
goal was to develop business strategies to address the consumer market in 
order to generate sustainable revenue from their products. 
   
Solution 
ANP worked with Trellist Marketing and Technology to create a strategic 
marketing plan that detailed the commercialization of their products and 
identified a sustainable consumer base. The plan outlined specific marketing 
tactics including product design, packaging, distribution, brand recognition, 
and demand generation techniques.  
 
Results 
The new marketing strategy has enabled ANP to identify the necessary steps 
required to launch their product into a new market. They have also applied 
these recommendations to their own internal efforts towards product 
distribution and sell through. 
 
 

Commercial Strategy Process 
Phase 1:  
Pre-Planning 

Focuses on the product and the end-user, including the 
customer (end-user), objectives for the product, 
packaging and metrics for measuring success  

Phase 2:  
Pre-Launch 

Focuses on sales, pricing strategies, and planning the 
marketing promotion for generating awareness and 
trial 

Phase 3: 
Launch 

Focuses on the promotion of the test-kit to build  
awareness and interest in the product and generate trial 

Phase 4: 
Post-Launch 

Focuses on the sales and marketing activities to ensure a 
positive user experience, build relationships with product 
buyers, and generate repeat purchases  

 

ANP Technologies 
Small Business Client 

ANP Technologies, Inc. 

250 Corporate Blvd, 

STE B, Newark, DE 19702 

877-627-3858 

www.ANPTinc.com 

Solution Provider 

Trellist® Marketing and Technology 

117 N. Market St. Suite 300 

Wilmington, DE 19801 

302-778-1300 

www.trellist.com 

Navigate. Connect. Succeed. 

 case study 

- Ray Yin, PhD, President and CTO, 
ANP Technologies, Inc.  

“Trellist was able to 
help us identify 
different customer 
groups and to set a 
different strategy to 
penetrate the 
market as well as 
generate different 
marketing materials 
which we found was 
extremely helpful...” 
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